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1. Three-Way Matching [PO Types:  OP / OK / ON / O9 (Subject to Line type*)]

, 

1. Three-Way Matching [PO Types:  OP / OK / ON / O9 (Subject to Line type*)]

AP Team

Receive supplier invoices

AP Team

Receive supplier invoices

PO Goods 
Receipt?

AP Team

Compare the invoice amount 
and quantity against the Goods 

Receipt records of the PO

AP Team

Compare the invoice amount 
and quantity against the Goods 

Receipt records of the PO

No

Yes

AP Team

1. If  the discrepancies are identified, forward the invoice to 
SC&P
2. If  no Goods Receipt or on hold of PO, check the Job No. on 
the PO and identify the responsible Project Manager based on 
the Catcode File.  Forward  the invoice to the relevant BU

AP Team

1. If  the discrepancies are identified, forward the invoice to 
SC&P
2. If  no Goods Receipt or on hold of PO, check the Job No. on 
the PO and identify the responsible Project Manager based on 
the Catcode File.  Forward  the invoice to the relevant BU

BU Admin

Follow up on the Goods 
Receipt / Release PO Status 

once invoices received

BU Admin

Follow up on the Goods 
Receipt / Release PO Status 

once invoices received

All details 
match?

AP Team

Input the Invoice in the JDE 
system

AP Team

Input the Invoice in the JDE 
system

Yes

No

SC&P

Resolve the discrepancies 
between the invoice and JDE 

records

SC&P

Resolve the discrepancies 
between the invoice and JDE 

records

* Line Type “X” No Goods Receipt
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2. Two-Way Matching (PO Type:  OS / O9 (Subject to Line Type)

, 

2. Two-Way Matching (PO Type:  OS / O9 (Subject to Line Type)

AP Team

Receive the invoice from the 
Subontractor

AP Team

Receive the invoice from the 
Subontractor

Properly 
approved (refer 
to the approval 

matrix)?

AP Team

Compare the invoice amount 
against the Purchase Order (PO)

AP Team

Compare the invoice amount 
against the Purchase Order (PO)

No

Yes

AP Team

If the discrepancies are identified or approval is insufficient, 
check the Job No. on the PO and identify the responsible 
Project Manager based on the Catcode File and then forward 
the invoice to the relevant BU

AP Team

If the discrepancies are identified or approval is insufficient, 
check the Job No. on the PO and identify the responsible 
Project Manager based on the Catcode File and then forward 
the invoice to the relevant BU

BU Admin

Follow up the discrepancies / 
approvals once invoices 

received

BU Admin

Follow up the discrepancies / 
approvals once invoices 

received

All details 
match?

AP Team

Input the Invoice in the JDE 
system

AP Team

Input the Invoice in the JDE 
system

Yes

No
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