1. New Customer Account Creation
Current Process Flow
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Pain Point: After receiving the application from the BU Admin, the Credit Control Manager may take 2-3 days to complete the review based on daily work prioritization. If the application is approved, the Credit Control Officer will proceed with the data input to JDE (0.5-1 day of lead time) and inform the BU Admin of the Account Number.
Improvement Plan: BU submits the application to a "Platform" and sends a notification email to the Credit Control Officer. The Credit Control Officer reviews the submitted documents. If no issues are found with the submitted documents and application, the Credit Control Officer takes further action to submit the application to the Credit Control Manager through the "Platform" (Target lead time: 1 day). Once the Credit Control Manager receives the notification from the "Platform," they will grant the payment term and credit limit and approve it in the "Platform" (Target lead time: 1 day). After this process, the "Platform" or some tools will automatically input the data into JDE.
Frequency: Daily
Benefit of the new process: 
1. Lead time will reduce to 2 days from 4 days
2. Improve the data accuracy
3. Transparent of the application status 
Process owner
CheukWing Fan and Wendy Shing


2. Credit Hold review
Current Process


Pain Point: For each rejected case, Credit Control Manager will send a email to the requester and the collector for the reject reason and insert the outstanding list in the manually. 
Improvement Plan: There has a Tool could help to send the outstanding list to the requester and collector and the credit control manager automatically.
Frequency: Daily
Benefit of the change:
To reduce the lead time of the rejected cases and improve the response rate.
Process owner
CheukWing Fan



3. Format of the Statement of Account
Existing Format
[image: A close-up of a statement
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Pain Point: The statement does not display useful information such as the PO number, quotation, and site address location. Some clients request this information on the statement; otherwise, they will ignore it. Currently, the collector manually writes the requested information on the statement before sending it out.
Improve plan:
To reformatting the statement of account
Frequency: Twice a month
Benefit of the change:
To improve the payment lead time from the client
To reduce the lead time of the manual work from the collector
Process owner
CheukWing Fan and Celia Lee



Others pain points
Credit Note?
Change the envelope cutting for ACS – The envelope format is not suitable for the folding machine. The collector need to manually put the statement of account and reminder in the envelope.
Cheque Register - AI ? Scan the cheque and extract the cheque detail (e.g. bank name, cheque number, payment amount and payer company name) to the excel file ?
JDE Settlement ?
RE New credit hold request is logged_AC# 35244175 PROVIDENCE BAY PROPERTY MANAGEMENT CO.msg
RE: New credit hold request is logged_A/C# 35244175 PROVIDENCE BAY PROPERTY MANAGEMENT CO

		From

		Fan, Cheuk Wing

		To

		Yip, Teresa; Cheung, Miu Kuen Kathy

		Recipients

		YukKuen.Yip@Chubbfs.com; Kathy.Cheung@chubbfs.com



Hi Teresa,



 



We are unable to release the new order due to the issue of the long overdue outstanding invoice. Please ensure that this information is communicated to all relevant parties. Thank you.



 



Hi Kathy,



 



Please check and let us know the update status of the overdue invoice. Thank you.



 



 



			As at 31-Dec-2024



As at 31-Jan-2025



																								

35244175



	Total Overdue



3,400.00 



5,890.00 



																								

		Total Non Overdue



15,890.00 



13,400.00 



																								

		Total Outstanding



19,290.00 



19,290.00 



																								

																													

Address Number



Customer Name



Invoice Number



Date



Industrial Class



Invoice Amount



Outstanding Amount



Due Date



Projected Date



Days O/S



Period



Provision



Month



WO Type



W/O No.



Collector



Remarks From Credit Control



Target to be received
e.g P10



Job No.



Site Address No.



Site Address 1



Site Address 2



Site Address 3



Site Address 4



Salesman Name



Manager Name



Engineer Name



Supervisor Name



 	

35244175



PROVIDENCE BAY PROPERTY MANAGE



RI24008763



21-Aug-24



CES



3,400.00 



3,400.00 



20-Oct-24



31-Jan-25



103 



091-120



0.00 



3



SV



5301900



Kathy Cheung



 



 



30003450



35245199



PHASE 1, PROVIDENCE BAY



5 FO CHUN ROAD



TAIPO



NEW TERRITORIES



 



Chun Ping Benco Lau



KINSAFE LOCKSMITH SERVICE



Pik Yee Angela Yip



 	

35244175



PROVIDENCE BAY PROPERTY MANAGE



RX24104879



02-Dec-24



CES



2,490.00 



2,490.00 



31-Jan-25



31-Jan-25



0 



000-030



0.00 



 



CM



183969



Kathy Cheung



 



 



30003000



35223216



PROVIDENCE BAY



5 FO CHUN ROAD



TAI PO



NEW TERRITORIES



 



 



 



 



 	

35244175



PROVIDENCE BAY PROPERTY MANAGE



RI24012516



05-Dec-24



CES



3,800.00 



3,800.00 



03-Feb-25



31-Jan-25



(3)



Current



0.00 



 



SV



5305730



Kathy Cheung



 



 



30003450



35245199



PHASE 1, PROVIDENCE BAY



5 FO CHUN ROAD



TAIPO



NEW TERRITORIES



 



Chun Ping Benco Lau



PRO-TECH ENGINEERING (HONG KONG) LIMITED



Pik Yee Angela Yip



 	

35244175



PROVIDENCE BAY PROPERTY MANAGE



RI24012517



05-Dec-24



CES



3,200.00 



3,200.00 



03-Feb-25



31-Jan-25



(3)



Current



0.00 



 



SV



5305731



Kathy Cheung



 



 



30003450



35245199



PHASE 1, PROVIDENCE BAY



5 FO CHUN ROAD



TAIPO



NEW TERRITORIES



 



Chun Ping Benco Lau



PRO-TECH ENGINEERING (HONG KONG) LIMITED



Pik Yee Angela Yip



 	

35244175



PROVIDENCE BAY PROPERTY MANAGE



RI24012518



05-Dec-24



CES



3,200.00 



3,200.00 



03-Feb-25



31-Jan-25



(3)



Current



0.00 



 



SV



5305732



Kathy Cheung



 



 



30003450



35245199



PHASE 1, PROVIDENCE BAY



5 FO CHUN ROAD



TAIPO



NEW TERRITORIES



 



Chun Ping Benco Lau



PRO-TECH ENGINEERING (HONG KONG) LIMITED



Pik Yee Angela Yip



 	

35244175



PROVIDENCE BAY PROPERTY MANAGE



RI24012519



05-Dec-24



CES



3,200.00 



3,200.00 



03-Feb-25



31-Jan-25



(3)



Current



0.00 



 



SV



5305733



Kathy Cheung



 



 



30003450



35245199



PHASE 1, PROVIDENCE BAY



5 FO CHUN ROAD



TAIPO



NEW TERRITORIES



 



Chun Ping Benco Lau



PRO-TECH ENGINEERING (HONG KONG) LIMITED



Pik Yee Angela Yip



 	

																																																	



 



 



 



CheukWing Fan



Credit Control



Office (852) 2705 8807 | Fax (852) 2627 6746



cheukwing.fan@chubbfs.com



www.chubbfs.com



 



Chubb Hong Kong Limited



10th Floor, 8 Lam Chak Street, Kowloon Bay, Kowloon, Hong Kong 







IMPORTANT: This message (including any attachments) is solely for the intended recipient(s), and it may contain information that is non-public, proprietary, confidential and/or legally privileged. If you are not the intended recipient, you must not disclose or use the information contained in it; any use, dissemination, distribution, copying, printing, or forwarding of this communication in whole or in part is strictly prohibited. If you have received this communication in error, please notify the sender and delete this message (including any attachments) immediately. Thank you.



 



From: IQS Email <hk_helpdesk@chubbfs.com> 
Sent: Monday, January 13, 2025 10:47 AM
To: Shing, Man Wah Wendy <Wendy.Shing@chubbfs.com>; Fan, Cheuk Wing <CheukWing.Fan@chubbfs.com>
Subject: New credit hold request is logged



 



The following new credit hold request is logged.
Order#: 5310700(0)
Customer Name: PROVIDENCE BAY PROPERTY MANAGEMENT CO
Customer#: 35244175
Requestor Date: Jan 13 2025 10:47AM
Requestor: teresa.yip
Actual Approver: Lau Chun Ping
Credit Hold Reason: Long Overdue AR > 60 Days
Please login IQS system for reviewing the request.
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Making the world a safer place
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